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We’re thankful for all that God has done this year!

a message from the PASTOR
IN UNEXPECTED TIMES: ADJUST, ADAPT, TRUST
Sarah and I were riding to the airport on Friday, March 13, 2020
(no, I’m not superstitious!) to fly home from vacation when I
saw the text, “You really need to address the congregation on
Sunday. There is a lot of fear and panic right now…”
Pastor Ron had been in contact with me the previous four
days as the COVID-19 crisis was bringing new restrictions from
the government day-by-day, even hour-by-hour. Together
with LEAD Team we decided to close the campus and have
our first “livestream” broadcasts of both our Sanctuary and
Fellowship Hall services. Little could we anticipate what lay
ahead as we scrambled to “make church happen” in that 48hour period.
Within the first three weeks we made over 20 ministry
adaptions in response to COVID-19 including:
• F ull worship services streamed online for both the Sanctuary
and Fellowship Hall;
• TSATs (Trinity Student Action Teams) formed for our high
school and college students to call and help our older
members and others in need.
• Trinity Kids, Middle School, High School, and College &
Young Adult ministries as well as Adult Ministries began
using livestreaming, social media, and online programs to
continue ministry.
• We initiated the “Trinity’s Daily Focus” video log (vlog) to
bring encouragement from a variety of ministries.
• Stephen Ministers began meeting with their care-receivers
over the phone or online.
• Worship & Music began sending a 5-minute video home
weekly for the Children’s Choirs as well as a video to Chapel
Choir.

As I said many times, Trinity’s campus was closed, but our
ministry was open! In response to every challenge, your
Trinity team has adjusted, adapted, and trusted continually in
the Lord who is head of this congregation.
Finances were hit dramatically the first three weeks of the
crisis, when we saw a drop of nearly 70% in offerings. But then
we watched you rally—and giving never wavered.
But there was another unexpected event in 2020—calling Mike
Kenyon and Glyn Norman to be associate pastors. We believe
the Lord led us to call two pastors to replace Ron Oldenkamp
because we are committed to developing the leadership
capacity to pursue our long-range vision of “doubling in
attendance and tripling in influence by 2026.” This was a huge
step of trust for our congregation, and we are eager to see
how God works with them on board.
I wish I could chronicle all that happened. You’ll get a great
glimpse in the coming pages. Read them for inspiration and
also with great appreciation both for the Lord and for God’s
people at Trinity.
What lies ahead in 2021? Whatever it is, we will adjust,
adapt, and trust continually in the Lord who is head of this
congregation.
Faithfully yours,

Rev. Dr. Douglas J. Rumford
Lead Pastor
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ALL CHURCH Ministries
MINISTRY SUPPORT
Finance
Trinity entered 2020 with a budget that called for a 4.5% increase in Sunday offerings and included an allocation of the final
$100,000 portion of the 2016 growth gift to balance the budget. Over the first three months, giving was tracking slightly under the
levels of the previous two years. In March, the emerging COVID-19 crisis ended in-person attendance and impacts to giving were
felt immediately. Giving dropped off substantially in the latter half of March as our covenant partners transitioned to livestreamed
worship and online/mail-in giving. In April, Session responded to the emerging crisis by approving a “COVID Opportunities Task
Force” and a Finance Committee Motion to approve pursuing a Paycheck Protection Program (PPP) loan under the Coronavirus
Aid, Relief, and Economic Security Act (CARES Act 2020). The COVID Opportunities Task Force met weekly to better understand the
impacts to personnel and ministry if giving continued at the mid-March levels. As we continued to move through April, May and
June, God’s provision through our congregation became very visible with the congregation’s giving tracking at times 10% above
budget expectations and at historical giving patterns for the 3-month period. In addition, Trinity was quickly approved for a PPP
loan in the amount of $531,000 which provided the financial space needed to maintain staff and ministry through the entire year.
The loan was fully utilized within the required time frame and in December we were notified by our lending bank that the loan was
100% forgiven.
Giving patterns through the 2nd half of the year aligned more closely with Trinity’s more traditional patterns. In a November and
December that closely mirrored 2019, 27% of the annual offerings were received in those two months. Trinity faced a deficit in giving
that was shallower than in 2019 with a deficit of $212,000 going into the final month of the year. Even in a crisis that no one at Trinity
has ever experienced, the faithful support of the congregation was very evident and affirming of the direction and leadership of
Trinity, and the excitement for the direction of our ministry.
Special Offerings largely remained “on budget” in 2020 except for the Christmas offering, which was to be split, with half going to
support the Persian refugee church plant in Lyon, France, led by our current global mission partners, Garrett and Lisa DeBlauw, and
half going to cover the additional COVID-19 costs that came from responding to the crisis. During 2020, Trinity made permanent
paydowns on the line of credit to a zero sum by year-end. The remaining balance in the 2-Steps Forward account of approximately
$75,000 and any future gifts to the fund were moved by Session to go to the Capital Account. In another measure of the generous
heart of the Trinity Covenant Partners, the One Great Hour of Sharing (OGHS) offering which was dedicated to La Semilla Learning
Center raised $46,900.
Trinity’s investments with Index Fund Advisors had a combined balance at the end of the year of $900,046, an increase of $39,444
over the course of the year or 4.6% from investment returns in 2020. Though this is not the return one may expect, it looks more
positive considering the market’s steep decline in March and April. The allocation in the account remained unchanged over the
course of the year, with the Operating Reserves at a 50/50 equities/fixed income mix, and the account tied to the Endowment Fund
at a 25/75 equity/fixed income allocation.
In August of 2020, Nienow &Tierney completed their annual accountant’s review of the Trinity financials. The Audit/Review committee
received a positive report, the intention of which is to provide greater transparency in how the financial process is handled at Trinity.
Beginning in August and moving through to early October, the Budget Taskforce met to formulate the 2021 budget. The budget
process ended with a zero-balance budget in the amount of $5,944,000. The great challenge in the budget will be to meet the
required increase in giving of 10.4% to reach the goals laid out in that budget.
After a significant cleaning of the membership rolls which followed a strong effort to contact absent members, some of whom had
not registered activity on campus in over 8 years, Trinity ended the year with 1,381 Covenant Partners. Average weekly attendance
was difficult to gauge with the move to on-line services and limits to on-campus attendance. But even conservative estimates
combining the various on-line options and any in-person attendance numbers indicated a significant increase in “attendance”. By
those conservative measures, our attendance numbers were around 1,385 per Sunday, which would equate to a 30% plus increase
over the 2019 numbers for the same period.
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It was said many times over the course of 2020 that though Trinity faced unprecedented challenges amid the COVID-19 crisis, it was an
opportunity for us all to see God’s great provision and his guiding hand leading us. May God continue to bless Trinity in the years ahead.

ALL CHURCH Ministries continued...
Communications
2020 began with the charge for Communications to improve our connections with Trinity
members through in-person, website, and social media in support of our vision frame plan.
Plans to increase online giving were also part of the vision frame for communication.
Communications continued to improve and adapt Trinity’s website, app and social media to
provide information during the COVID-19 pandemic. Livestreaming of worship services began
and evolved as the year went on. Monies for improved technical support for livestreaming and
digital information were approved and equipment was purchased. Registration for worship
and various ministry meetings moved online. The Communications Team met with LEAD
staff and the Creative Team regarding ways to reach our covenant partners and alert them
to changes and opportunities for ministry at Trinity. Communications continued to provide
support for all ministries at Trinity including stewardship, education, service and worship.

Facilities
2020 was a very different year for us all, with everyone adapting very well despite the
circumstances. Below is a list of projects that Facilities has been working on and/or
consulting on:
•R
 eplacement of the Sanctuary carpet began.
• Outdoor tents and shade tarps were added on campus to accommodate outdoor
meetings and worship.
• Roof repairs for the Sanctuary were completed.
• The Munzing Hall kitchen has been renovated and is ready for use.
• Barry Cottle and Juan Carlos Jimenez have been upgrading the HEPA filters in all of
the campus air conditioners.
• General maintenance of the campus buildings and grounds is always ongoing.

The “Big Tent” being installed in the parking lot to
allow for outdoor worship and meetings.
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ALL CHURCH Ministries continued...
Safety, Security & Hospitality
The Trinity Safety Team has continued to provide a full range of security and
hospitality services to our church. When the COVID-19 pandemic changed
everything about church operations and worship participation, the team
responded with flexibility and determination. The Safety Team continues to
support on-campus events, provide protective services to our congregation and
guests and support church staff in building security and safety issues. The Safety
Team continues to participate in on-going training and development activities.

Nominating Committee
Every year, the churchwide Nominating Committee selects the new deacons, elders, and nominating committee members. In 2020,
158 names were identified and many interviews were conducted via Zoom. The 25 new leaders are now serving.

Human Resources
Trinity’s Human Resources (HR) team continued to work behind the scenes to support the church’s ministries, both existing and
newly developed in response to various events that took place during 2020. With input from the various elders, the elder position
descriptions were expanded and rewritten with the intent of becoming a tool for use by the Nominating Committee in its work, and
then also by the incoming elders as they seek to more deeply and quickly understand their various responsibilities.
The impending retirement of the Executive Associate Pastor (EAP) necessitated
that the EAP role description be updated to provide a more accurate accounting
of the vastly expanded role it had taken on over the five years since its inception.
When the EAPNC was prayerfully led to recommend that the position be offered
to two (2) candidates, the role description was divided and rewritten into an
Executive Associate Pastor for Evangelism, Discipleship & Multiplication; and
an Associate Pastor of Strategic Ministry & Missions.
Livestreaming and other activities at Trinity required quick and frequent
adjustments to staffing throughout several areas in the church. HR worked
with both the Minister of Worship & Music and the Associate Pastor of Student &
Family Ministries in order to quickly develop appropriate role descriptions and
hire needed staff. HR’s focus throughout this rather unusual year was to make
certain that staff had the tools and support they needed to ensure that Trinity
remained a beacon of light to the surrounding community as God’s church.
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Pastor Doug interviewing our two new Associate Pastors, Glyn
Norman (far left) and Mike Kenyon (middle).

ALL CHURCH Ministries continued...
Technology
At the beginning of 2020 , a project to re-tune the sound in the Sanctuary was begun. After replacing a bad amplifier, technicians repointed the 10 speaker arrays and re-tuned the Sanctuary sound system for a much better and more consistent sound throughout
the room.
In March, the Technology team (T3) started looking into ways to do live streaming for Sunday mornings, in case COVID-19 restrictions
were to affect in-person worship on Sundays. When COVID-19 closures did happen in April, approval of $60K was given to build a
livestreaming solution with Rey Kroona leading the design. In May, additional resources of $100K were allotted to achieve the
livestreaming we have today.

Stewardship
The role of the Stewardship Ministry Team is to help disciple our congregation in the understanding and application of how we
are to use our time, treasures, and talents to further God’s kingdom. We want to continually remind those around us that all our
resources have been graciously given to us by God and he expects us to be good stewards of what we have been given. The
Stewardship Ministry Team was focused with a strong sense of purpose and direction with the goal of increasing giving, specifically
online giving.
In January of 2020, Financial Peace University (FPU), was introduced to the Trinity Congregation. This was a culmination of many
hours of planning and due diligence on behalf of staff, Stewardship, and Finance teams. The 9-week class had over 130 people
attend the first class. Many elders and team members from Finance and Stewardship participated as leaders to help guide the class.
The stories and life changes we saw in just this short period of time were amazing. A smaller abbreviated online version of FPU on
Sunday mornings followed. Although still successful, the relationships built from the in-person class were invaluable and we intend
to return to the in-person strategy once feasible again. We believe this is part of a longer-term strategy that is planting seeds of
generosity in Trinity and the community that will produce a bountiful harvest for years to come.
Associate Pastor Ron Oldenkamp’s retirement in September resulted in the addition of a new resource in Associate Pastor Glyn
Norman. Glyn has brought a wealth of knowledge from previous experiences and has already helped implement new plans and
offered fresh perspectives. With Glyn’s direction, Stewardship has put in place a new program that delivers the book Fields of Gold,
by Andy Stanley, along with a note to all first-time givers. We identified this as a critical time to help foster stewardship in the life of
a believer.
As we look forward to 2021, the Stewardship Ministry Team, with extreme gratitude, is proud to announce that we have 79 new
households who completed an estimate of giving card for the first time for 2021, and 103 households who shared that they are
increasing their giving in 2021. Trinity’s congregation continues to amaze us at their generosity, and we are excited and inspired by
God’s work in this congregation as we continue our mission of building a community fully alive in Christ.
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ALL CHURCH Ministries continued...
Operating Expenses by Ministry Area:
Ministry Income ($000's)
Sunday + 5 Session Designated Offerings
PPP Loan Income
Program Income & Other (Growth Gift)
Ministry Income TOTAL

Sunday + 5 Session Designated Offerings
Sunday Offerings
Special Offerings (non-Missions)
Maundy Thursday
Easter
Thanksgiving
Christmas
OGHS
Dedicated (transfer)
Sunday + Designated Offerings TOTAL

2019

2020

2021
Budget

$4,945
n/a
$652

$4,841
$532
$409

$5,262
n/a
$645

$5,597

$5,782

$5,907

2019

2020

2021
Budget

$4,550
$300
$21
$21
$22
$83
$32
($84)

$4,667
n/a
$28
$44
$9
$92
$47
($46)

$5,077
n/a
$25
$35
$25
$75
$25
$0

$4,945

$4,841

$5,262

Annual Operating Expenses by Ministry Area are Summarized as Follows:
Ministry Expense ($000's)
Human Resources
Administration (includes 2020 COVID-related expenses)
Worship & Music
Student & Family
Adult Discipleship
Mission & Outreach
Congregational Life
Deacons, Care & Other Ministries
Capital Reserves Replenishment
Expenses TOTAL

Human Resources Expense ($000's)
Administration & Clergy
Worship & Music
*Student & Family
Adult Discipleship
Mission & Outreach
Deacons, Care & Other Ministries
Human Resources Expense TOTAL
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*sitters income

2019

2020

2021
Budget

$2,931
$908
$122
$333
$59
$836
$7
$56
n/a

$3,069
$999
$71
$170
$21
$874
$2
$29
$70

$3,635
$786
$149
$346
$74
$854
$10
$53
$0

$5,252

$5,305

$5,907

2019

2020

2021
Budget

$1,508
$609
$629
n/a
$185
n/a

$1,547
$624
$643
n/a
$221
$34

$1,696
$766
$815
n/a
$265
$93

$2,931

$3,069

$3,635

$36

$10

$16

Administration:

Administrative expenses which provide for the day-to-day operation of Trinity's campus include:
Administrative Expense ($000's)

2019

2020

2021
Budget

Facilities & Supplies
Communications
Technical
Other Admin Support & General
Events (weddings, memorials)
COVID-Related Expenses

$474
$2
$198
$208
$26
n/a
908

$400
$0
$183
$176
$20
$220
999

$424
$8
$165
$167
$32
$0
796

TOTAL
Program Expense
Less: Program Income
Net Administration Expense
Admin & Clergy Human Resources Expense
TOTAL

$

$

$

$908
($168)

$999
($167)

$796
($216)

$740

$832

$580

$1,508

$1,547

$1,695

$ 2,248

$ 2,379

$ 2,275

*includes $100K church growth gift
Fiscal Year Ending December 31 ($000's)
Assets (All Funds)
Cash Investments
Prepaid Expenses
Property & Equipment (vehicles, plants, equipment)
Investment in Residential Property
Other Miscellaneous Assets
(includes 2 Steps contribution receivables)

2020

2019

unaudited

$2,305
$63
$4,836
$300

$2,448
$53
$4,373
$300

$6,516

$6,384

$14,020

$13,558

Liabilities ($000's)

2019

unaudited

Long Term - Op
Short Term - Op
Long Term - Building

$120
$234
$323

Liabilities TOTAL

Liabilities TOTAL

Net Assets ($000's)
Net Worth
Without Donor Restrictions
With Donor Restrictions
Changes to Net Assets

2020

$120
$32
$0

$677

$152

2019

unaudited

$10,261
$975
$1,489
$617

2020

$11,034
$1,003
$765
$552

Net Assets TOTAL

$13,342

$13,354

Liabilities & Net Assets TOTAL

$14,019

$13,506

9

MISSIONAL ENGAGEMENT Ministries
Community Ministry
The Community Ministry (CM) team consists of 21 Trinity members, each of whom is the liaison between our congregation and
an approved local nonprofit agency, also called a ministry partner. Our purpose is to offer regular service experiences to the
congregation with the goal of connecting members with the community to build relationships through service in Christ’s name.
Serve Days—CM held one “Super Serve Day” that served seven ministry partners,
including Family Promise, Sheepfold, Home for Refugees, Think Together, Southwest
Community Center, Young Life, and Safe Families. Over 80 attended including families
with small children. All additional planned Serve Days were canceled due to the COVID
pandemic.

Sorting clothing at Super Serve Day

Trinity Daily Focus—Due to the campus closure, a weekly video series, Trinity Daily
Focus, provided the opportunity to share more about our local partners. CM team
members were encouraged to submit videos, which should address, “How has
COVID-19 impacted your ministry work?” and “How can Trinity be specifically praying
for your ministry at this time?” Eight outreach partners submitted their videos and the
congregation learned about their ministries amid the pandemic.

Virtual Lunch Break—An hour-long virtual lunch break gave ministries the opportunity to answer questions about their call to
service. Family Promise, Blind Children’s Center and Living Stones Ministries were just a few that participated.
COVID-19 Impacts—All Community Ministry partners were impacted by the COVID-19 pandemic and the social restrictions
implemented to slow the spread of the virus. Most in-person activities were canceled while the business closures and public
meeting restrictions increased the need for donations. Many meetings and tutoring sessions were moved to a virtual platform and
ministry continued as allowed. While some ministries closed for a short time, most of them developed plans to adjust to meet the
newly implemented health safety requirements.
Special projects—The CM team supported several special projects above and beyond our budgeted ministries, as follows:
• Living Stones: Living Stones received a donation for $2,500 for a children’s book that will help families discuss sensitive topics
with their children.
•H
 ope Harbor: Hope Harbor was provided with a $10,000 donation. The new at-risk boys home, called Riptide, will provide a safe
and caring environment just a few blocks away from Trinity.
One Great Hour of Sharing—The recipient of 2020’s One Great Hour of Sharing
offering was La Semilla and $46,900 was received. The money was used to purchase
Chromebooks to loan to students and provide seed money to hire the part-time
staff needed to develop and implement an online program.
Our focus for 2021 is to continue to “think outside the box” and “think big” as
we widen our service vision beyond our family of ministry partners. Our desire is
to seek, identify, and offer new service opportunities in the world of COVID-19 so
Trinity covenant partners can continue to grow in Christ and grow His kingdom by
connecting with and serving others.
Sharon Lancaster with a student from La Semilla, the
recipient of 2020’s One Great Hour of Sharing offering.
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MISSIONAL ENGAGEMENT Ministries
continued...
Global Mission
Global Missions at Trinity experienced a fitful and challenging year in 2020 as restrictions and limitations surged throughout the
world. Little did we know that after three mission partner lunches with visiting missionaries (Andrew & Teri Adair with TAP, Dan &
Laura Tietz with International, and retired Dorothy Russell with Pioneers), the following months would come to a screeching halt.
The realities of COVID-19 also meant many short-term mission trips previously scheduled were canceled. January’s YWAM Homebuild
trip to Tijuana under the leadership of Diana Tyson and February’s Suri-Ethiopia visit under the care of Giny Roundy were the only
short-term mission opportunities that survived the axe. Both teams, however, experienced a harvest full of blessings as they left their
comfort zones and connected with fellow believers for the glory of God.
By late spring, virtual coffee breaks featured many of our missionaries from all over the world. Kathy Ribeiro with JOY! Brazil, for
example, shared about her team’s ability to use social media and online gatherings to connect with urban youth throughout her
community.
Distance education took off with “Mornings with Momentum,” a global missions class sponsored by Frontiers USA. The 6-week course
focused on the Great Commission and Unreached People Groups (UPGs).
In addition, Trinity also helped financially sustain one of ECO’s newest church plants, Perch Church in Glendale, California. Under
Al & Becky Han’s leadership, the church seeks to create a loving and welcoming community for wanderers, misfits, and the curious.
Our global missions footprint also grew in that we added two more missionary families among the least reached areas of the world—
Japan and Thailand. Zane & Elisse Kang with Mustard Seed Network will be departing for Japan in early 2021, and Jason & Jenn Byers
with CTEN are currently serving at-risk children and youth in a remote location in Thailand.
In closing out the year, half the proceeds of the $90,000 Christmas offering blessed Garrett & Lisa DeBlauw’s church plant composed
of Persian refugees in Lyon, France. This generous donation will help create one to two mini houses (tiny homes) for the refugee
families resettling near their community of faith.

Our two new mission partners, the
Byers family in Thailand (left) and
the Kangs serving Japan (right)

Mission, Outreach, Equipping
& Evangelism Expenses (000's)

2020

2021
Budget

World Mission Expense (includes events)
Community Outreach Expense
*Evangelism Expense
Equipping Expense

$697
$152
$20
$5

$659
$150
$28
$20

$874

$857

($34)
($79)

($44)
$0

$761

$813

$221

$265

$982

$1,078

TOTAL
Program Income (not including OGHS)
Transfer from Missions Reserve
Net Program Expense
HR Expense
Net Mission, Outreach & Equipping Expense
* $110,000 moved from Evangelism to Worship for livestream.
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CARE & PRAYER Ministries
Care Ministries
When concerns regarding the pandemic surfaced this past year, representatives from the Care Ministries began meeting weekly to
collaborate resources and outreach to Trinity families and community.  
In-person visitation was limited because of health concerns, but people received phone contacts. Information was shared with the
Care team as appropriate to ensure any additional needs were met. Gary Watkins filled in for Tom Randall while Tom underwent
knee replacement surgery.
Samaritan Care: Even in a pandemic, the SCC partners reached out to people who needed prayer support as they went through
challenging health issues. The SCC created new waiver cards for lending out medical equipment. Samaritan Care opened Monday,
Wednesday and Friday from 9:30-11:30AM. Part of their team worked from home and part went into the Samaritan Care Center on
campus.
A training was conducted for selected staff and leaders titled, “Living Works”, a suicide prevention program. The number of persons
considering suicide during the pandemic has risen markedly, especially among young people.
The Celebrate Recovery (CR) program launched its first meeting in September of 2020. The weekly meetings have been wellattended and Trinity CR is now included on the national website, having met the requirements of attendance and integrity of
the program. The information on the CR website is available to anyone who may be searching for an opportunity to join us at
Trinity. We’re very excited about the depth and breadth of this program that leads people to Jesus, their source for healing of their
addictions, habits and hang-ups. The program is a distinctly Christ-centered model of AA.
Stephen Ministry (SM) caregivers continued to meet with their care receivers safely in person or remotely. Caregivers have continued
both bimonthly remote supervision and monthly ongoing education meetings. SM leadership is planning to hold a training class
for potential SM caregivers in 2021. SM Leaders held their annual retreat via Zoom, and leaders were asked to prayerfully consider
making a 3-year commitment to leadership.    

Deacons
Communications—Each ministry team was encouraged to update their procedures if necessary.
Communion—World Communion Sunday was the first time in months that we celebrated communion together and it was a
success. Many people were able to pick up packets of elements for friends and family at home and take them to them. Street Church
and the High School group participated as well.
Disabilities Ministry (DM)— Although all in-person events were canceled, DM found a way to support the people in their ministries
by providing paper goods to group homes when those were scarce. They wrote cards and letters to members of Hope’s Nest and
had a travelling Christmas Party in which they provided gift bags to those who would normally attend the Christmas party.
Community Pantry—220 holiday baskets were provided to needy families. We were able to
provide toys for kids, provide information about the church, give tours of the campus and give
Bibles to the visitors picking up their baskets.
Deacons’ Assistance Fund—Rob Boyd shared that the Deacons’ Assistance Fund has received
several robust donations over the past year. Financial Peace University has been a major recent
investment for Deacon Assistance Fund.
New Covenant Partners—24 people attended the January New Members’ class. This is nearly
double the number of most of the previous sessions.
Parish Nurse—Nancy Amo and team hosted two flu clinics and a blood drive. A session on
“Surviving the Holidays” was offered via Zoom.
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The Boy Scouts helped with Holiday Basket
distribution.

CARE & PRAYER Ministries continued...
Deacons (continued)
PrimeTimers—In light of no in person meetings, PrimeTimers started a Facebook group and sent a weekly Tuesday morning email
to 120 PrimeTimers. The deacons called to check on their PrimeTimers. For a few weeks in the fall, PrimeTimers were able to meet
on campus in the Big Tent, socially distant but what a fabulous time seeing our friends!
In summary, the Trinity Deacons continue to serve the needs of our congregation in amazing ways.

Prayer Ministry
This year, we set goals for our Prayer Ministry to increase the health and wholeness of the present congregation and prepare for a
future increase in need for deep-level healing and wholeness. COVID-19 did not stop prayer—instead, the ministry grew.
The Prayer Team for Sunday worship has been active during the pandemic during our on-campus services as well as during
the week as prayer requests come through the website almost daily. The Tuesday Morning Prayer group changed to an email
format for much of the year and is committed to meet on campus with social distancing and masks every week. All Church Zoom
Prayer was launched on April 8, 2020 in response to COVID-19 and has continued as a weekly prayer time to lift up our congregation,
our community, our nation and our world. Also new, for Passion week, we partnered with Adult Discipleship to send daily email
devotions and prayers to the congregation in preparation for Easter. The Prayer Shields, our ministry of prayer for each staff
member, continues to support each staff member especially through this challenging time. In October, we partnered with NOVO for
the first time and hosted Spiritual Authority Cohorts. This is a 7-month training and practice in hearing the voice of God, praying
for inner healing, praying for physical healing, and prayer walking among other topics.  
The Inner Healing Training has continued through much of this year, although changing mostly to a Zoom format.
The National Day of Prayer on May 7 was changed to an online prerecorded event due to COVID-19. Megan Hutchinson was our
keynote speaker. We featured prayers from leaders and staff for our country, community, Trinity families, first responders and
military. The impact was far greater than any in-person event in years past.  
In September, we hosted for the first time a Sacred Assembly on The Day of Atonement in conjunction with The Return. The event
focused on prayers for repentance for our nation, the Church, and our personal lives.  
Even in the midst of a pandemic, there have still been house blessings and prayer walks to anoint Trinity’s campus with the presence
and protection of the Lord. The pandemic called for creativity, but ministry still thrives in the hands of our Lord, for which we are
thankful.

Deacons & Care Ministries Expenses ($000's)
Congregational Life Expense
Income
Subtotal
Care & Deacons Expense
Income (less Maundy Thursday)
Subtotal
HR Expense
for all areas TOTAL

2019

2020

2021
Budget

$7
($1)

$2
$0

$10
($2)

$6

$2

$8

$56
($1)

$29
($6)

$54
($25)

$55

$23

$29

$101

$59

$93

$162

$84

$130
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STUDENT & FAMILY Ministries
Children’s Ministry
The Children’s Ministry proclaims the Gospel while serving hundreds of families of children aged birth-5th grade. While this year
has been challenging, it has pushed and transformed Children’s Ministry to meet children where they are spiritually. From January
through March we practiced “Radical Hospitality, Interaction & Invitation” and Children’s Ministry exceeded its goal to grow
attendance by 25%. We worked on Resilience & Retention: Absence = Action. Our goal was to connect with three or more new
people (per staff member) to with whom to build a relationship and encourage ministry partnership. We also worked to build a
“Club” program to encourage growth in spiritual practices. Forty children attended weekly Club programs; 80 attended the Monthly
Kids Night Out program. From April through December, in continuing to connect with Kids and their families, Trinity Kids Live (1st5th grade) was developed and produced, with weekly Sunday School available on Trinity’s website and on campus, as regulations
allowed. Trinity Kids Live—Littles (3-year-olds through Kindergarten) held weekly Sunday School on the website as well, with ageappropriate lessons and worship. Game Nights for elementary kids were held once a month so we could connect through games
and fun.
In October and November, the team ran a 5th grade small group for Girls and Outdoor Clubs. The focus for Clubs was on Ephesians
2:10 “We are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance for us to do.” We also had
monthly interaction through postcards; approximately 200-250 children received postcards from the Children’s staff.

Trinity Kids learning on campus while staying safe.

Trinity youth getting involved in teaching Bible stories and
keeping the kids engaged.

Diane Grams and Chris Watkins videotaping a lesson on the
Beatitudes—complete with a craft.

Middle School Ministry
This year of pandemic has been one of challenge and growth for Middle School
Ministry (MSM). The MSM Director and staff have been resilient serving middle
schoolers and their families. When it was not possible to meet in person, MSM
livestreamed Sunday morning and Tuesday night programs to continue ministry
and stay connected with students. Chris Watkins, MSM Director, stayed creative
in being a consistent resource for middle schoolers and at times would do daily/
weekly Instagram messages to students to encourage and share the gospel with
them. When permitted to meet in person, MSM took full advantage of Trinity’s
recently renovated campus using the Backyard as their primary meeting space.
MSM maintains a solid volunteer staff, which includes many ministry partners
who grew up in Trinity’s youth programs, a testament to the amazing leadership
development programs in the Middle School and High School ministries.

Chris Watkins gets creative to keep middle schoolers
connected and engaged.

Middle schoolers meeting in The Center when allowed to be
back on campus.
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STUDENT & FAMILY Ministries continued...
High School Ministry
High School Ministry (HSM) challenges students to grow in their relationship with God through weekly Sunday morning and
Wednesday night programs. Student interaction is key to HSM. They are challenged to take leadership within their peer groups,
invite new students, lead worship, and be actively involved in the church community.
This year, HSM experienced explosive growth in both numbers and students deepening their faith. When the COVID-19 lockdown
took place, HSM quickly pivoted and began to meet in a makeshift outdoor venue on the front lawn. When restrictions required
lockdown, the staff pivoted and HSM met via Zoom and with livestreaming to ensure consistent
contact and ministry continued. At a time when churches were closing or not offering youth
ministry, Trinity’s HSM stood strong. The size of the group grew significantly, and leaders took full
advantage of Trinity’s resources to meet the needs of high schoolers and the community. HSM
created the Student Action Team which served by calling the elderly, shopping for homebound
individuals, and writing cards/letters of encouragement to senior members of Trinity and the
community. Due to the surge in demand of students to deepen their faith—HSM ran 2 DIVE
classes (membership classes for high schoolers) instead of the typical once annual DIVE class.
For the first time in Trinity’s history, baptisms were held outside with full immersion officiated by
Pastor Doug. Both baptism events were attended by family and friends at maximum capacity.
Another highlight for the year was the fact that HSM was able to pull off the backpacking trip with
COVID-19 tests for all before departing. After six months of no school and lockdown, the students
relished the opportunity to be in God’s creation for a week with other students and leaders. At
the end of 2020 we were fortunate to hire a Coordinator as well as additional interns to maximize
the HS Director’s time, energy, and strategic thinking for the ministry, as HSM continues to grow
in numbers and influence. The volunteer staff remains very strong, committed, and impactful in
the lives of students.

22 high schoolers were baptized or confirmed
their faith during an outdoor event.

College & Young Adult Ministry
College Ministry continued to gather on a regular basis in 2020 despite the dramatic
and unpredicted changes brought about by the COVID-19 pandemic. While the year
began with regularly scheduled meetings on Thursday nights and worship together
on Sunday mornings, as the pandemic progressed the group frequently met virtually
or in socially distanced settings such as drive-through counselling appointments
and small group outdoor picnics. Tanner Lowe led these sessions to consistently
challenge the students to develop a deeper knowledge of God and a personal
relationship with Jesus. The Zoom large group gatherings reached out to 60 home
and away students and focused on themes ranging from trusting God in the midst of
chaos, connecting with community in isolation, and abiding in Jesus in a pandemic.

College students were able to experience Zion together
in the summer after each one was COVID tested.

God faithfully blessed the College ministry in 2020 in both quantity and quality. The group began the year averaging 20-30
participants per week and ended averaging 50-60 participants per week with some events having attendance as high as 85 students.
The intentional focus on student leadership in 2019/early 2020 reaped results shown by the numerical growth of the group and the
maturation of student leaders who grew into leading group activities. God continues to work in and through the College Ministry
and has used the challenging times of the 2020 pandemic to bless the College Ministry. The student leadership team has also been
beta testing focused, student-led Discipleship training that will be an area of emphasis in 2021.

Student & Family Expenses ($000's)
Program Expense
Less: Program Income
Net Program Expense
HR Expense
Net Student & Family Expense

2019

2020

2021
Budget

$333
($275)

$170
($95)

$312
($237)

$58

$75

$75

$629

$643

$815

$687

$718

$890
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ADULT Ministries
Adult Discipleship
At the beginning of the year, the Adult Discipleship team continued to provide a variety of opportunities for spiritual growth, including
Bible studies, classes, events, and small groups. Women, men, and couples participated in both exploration and faith formation
through activities designed to engage members of the larger community as well as covenant partners. Lay people played key roles
in leading and teaching in person until and through the pandemic when adaptations were made to hold gatherings outdoors and
virtually via Zoom and Facebook Live. Below are highlights:
• Continued strong enrollment in men’s and women’s Bible studies.
• Growing participation in monthly Man Night gatherings (in person, Zoom, and hybrid format).
• Community outreach through Alpha, Financial Peace University, and the Five Boroughs Book Club which met both in person and
online sessions.
• New offerings included a class based on N.T. Wright’s Simply Christian and opportunities to experience the communal reading of
Scripture.
• In Q4, the hosting of the Novo Spiritual Authority Cohort.
• Collaborative effort with Care and Prayer Ministries launched Celebrate Recovery at Trinity.
Although initially the team’s plan was to roll out the Discipleship Pathway around Easter, the COVID-19 pandemic and Pastor Ron
Oldenkamp’s retirement delayed the launch as well as the work of the team. With the arrival of our new Executive Associate Pastor for
Evangelism, Discipleship and Multiplication, Mike Kenyon, the Adult Discipleship team started meeting again in October to continue
work on the Discipleship Pathway. Our primary goal is: To develop and implement a comprehensive “journey of discipleship” that
clearly defines spiritual formation and provides many delivery/access points. We want intentional discipleship to equip people for
missional engagement. Our driving principle comes from the Horizon Storyline Template: “We call people to follow Jesus as their
Lord and Savior and equip them to face life’s challenges through spiritual vitality, biblical literacy, theological clarity, relational
excellence, and missional engagement.” The team is excited to roll out the Pathway in 2021.

Bible studies utilized technology like Zoom and Facebook Live to
continue to meet and dive into Scripture.
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Financial Peace University was a well-attended and impactful program.

ADULT Ministries continued...
Evangelism
We give thanks for the signs of revival in our community during this season of COVID-19. Below are some highlights of growth seen
in these unprecedented times.
Street Church—This ministry grew out of a need expressed by some homeless
individuals who saw themselves as “churchless.” This group meets outdoors for
worship every Sunday, each month changing to a different location...a “Trinity on
Wheels.” The worship experience at the Street Church feels loose and intimate and
includes attendees from children to senior adults. The worship team mimics the
same generational spread. Each week a dedicated team of individuals helps with
set-up and food. This movement has offered people an exciting worship experience
that is alive with the Holy Spirit and very welcoming to anyone looking for a place
to worship.

Worshipers at Street Church

High School Ministry—Seeing student Evangelism at work in the High School ministry over this past year has been HUGE. During
the COVID crisis, youth group has been one of the only places where high schoolers could go to be together and to be involved.
New faces appear each week, which is wonderful considering the challenges this generation faces and the unique needs they have.
Trinity’s provision of additional staff to handle the growth has been critically helpful.
The movement in Evangelism this year feels something like the first century church, small and lightning-fast. Christ is at the helm
and we are just on board, going where he wants us to go.

Equipping Team
The Equipping Ministry focused on identifying those church attenders who were not participating in anything other than worship
and endeavoring to see if we could help fold them into growth or service opportunities.
Welcome Team: A team was formed to make Trinity more welcoming to newcomers. As a result, the Welcome Cart was relocated
and rebranded and campus greeters have been recruited. During COVID times, the Welcome Cart has served as a dissemination
point for additional materials that would otherwise not be available.

Adult Discipleship Expenses ($000's)

2019

2020

2021
Budget

Program Expense
Less: Program Income

$59
($40)

$21
($15)

$43
($19)

$19

$6

$24

Net Program Expense
HR Expense
Net Student & Family Expense

$$19

$$6

$$24
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WORSHIP & MUSIC Ministries
Sing to the LORD a new song; sing to the LORD all the earth. (Ps. 96:1).
The year 2020 brought new songs indeed as well as many other new worship opportunities and challenges. The goal of the
Worship & Music Ministry is to facilitate praise and worship for each person who attends services at Trinity. In other years, our six
choral groups, four bell choirs, organist and various band members all prepared music to help lead in weekly worship, so that
together the people of Trinity could praise the Lord in His sanctuary. Although various instrumentalists and vocalists still brought
music to weekly worship services, because of COVID-19, 2020 was not like any other year. The Worship & Music Ministry pivoted
very quickly to find ways to continue bringing meaningful worship to the Trinity congregation.
In the early months of spring 2020, as a result of a countywide shutdown, worship was livestreamed for one week, then moved
to being pre-recorded on a weekly basis. Initially the recording was a unified service that contained both traditional and
contemporary elements, but then shifted to separate recordings; one being a Sanctuary-style blended worship and the other a
Fellowship Hall-style contemporary worship. Each service had the same sermon. Pre-recorded services continued throughout
the summer as congregants returned to campus to ‘view’ them on a screen, initially from two outside venues on campus, then
indoors at one of three services (8:00, 9:30 and 11:00AM) in either the Sanctuary or Fellowship Hall. Meanwhile the Session
approved funds to enable the Worship & Music Ministry to purchase the necessary equipment and fund personnel to livestream
our worship services.
With the addition of the Big Tent in the parking lot, the first services went ‘live’ on
Sunday, August 16, with around 100 worshipers registered to attend each service.
Then, through the early fall, services shifted back and forth from both indoor and
outdoor venues, to finally moving into the Big Tent for both services on November
20. The Thanksgiving Eve service (November 25), usually a single worship service,
was offered at 5:30 and 7:00PM in the Big Tent to accommodate the high interest
for this special service. During Advent season both worship service styles were
offered in the Big Tent, but returned to online-only worship (no live worshipers) on
December 24. Two Christmas Eve services were pre-recorded and available to the
congregation by 4:00PM on December 24: one being a child-friendly candlelight
service with elements of the Christmas story told by one of our Trinity families,
and the other a candlelight service that included the sacrament of communion.
Congregants provided their own candles and communion elements at home in
order to participate in that portion of the service.
In addition to navigating an ever-changing worship environment, the Worship &
Music Ministry remained committed to staying connected with our singers, ringers
and other instrumentalists, and creating opportunities for music to be made.
Some of these opportunities included, but weren’t limited to, Chancel and Chapel
bell rehearsals held in the Sanctuary from September to November, Chancel choir
‘Sings’ bi-weekly in the Big Tent, children’s choir rehearsals in the Big Tent, weekly
Chancel Choir coffee chats in the Backyard, weekly newsletters and more.

The addition of the “Big Tent” allowed for safe worship
outdoors.

Even the Big Tent was decorated for Advent.

When able to gather, both adult and youth choirs practiced safely outdoors in the Big Tent.
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Worship & Music Expenses ($000's)

2019

2020

2021
Budget

Program Expense
Less: Program (musicals) Income

$122
($42)

$71
($3)

$149
($35)

$80

$68

$114

$609

$624

$766

$689

$692

$880

Net Program Expense
HR Expense
Net Worship & Music Expense

19

1919

Trinity United Presbyterian Church
13922 Prospect Avenue Santa Ana, CA 92705
Phone: 714.544.7850 | Fax: 714.544.6837

TRINITYCONNECTION.COM

Building a Community Fully Alive in Christ!

