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We’re thankful for all that God has done this year!

a message from our PASTOR
CHANGES KEEP COMING
2021 found us continuing to adjust to the dynamics of COVID-19.
None of us expected to face surge after surge after surge of COVID
and its variants. We have learned to be flexible, holding our plans
loosely. I am very pleased with how our leadership team has
continually made and implemented decisions with thoughtfulness,
speed, and agility.
On a personal note, I was able to take the second half of my
sabbatical in the summer of 2021, completing the re-write of my
book, SoulShaping (Second Edition): From Soul Neglect to Spiritual
Vitality. When I returned from sabbatical and shared the material
with the pastors, they urged me to develop, “The SoulShaping
Experience” to provide a congregation-wide emphasis on spiritual
renewal. We did that in the first quarter of 2022, and it has been a
great blessing. I am humbled and grateful for the affirmation and
the support. The LEAD team provided excellent leadership while I
was away.
In September, I announced my plan to retire June 30, 2022. Sarah
and I made this decision with all the mix of emotions you can
imagine. We are so thankful for sharing in the life and ministry of our
Trinity family. We can’t imagine how life will change. Yet we believe
God has something for us in the next chapter.
Announcing this news 10 months ahead of time was intended to
provide for a smooth transition. The Pastor Nominating Committee
has been formed and has begun their search. I am praying for the
Lord to prepare just the right pastor for Trinity, and to prepare you
for that pastor.

As I reminisce, I am very grateful for the Lord’s call to serve him at
Trinity. You are a gracious, supportive, faithful, courageous, generous
congregation. We’ve been through a lot together. We saw the Lord
provide as we recovered from debt and declining attendance when
I first arrived. We walked through the extensive process of realigning
our denominational affiliation from 2011-2014. We undertook the 2
Steps Forward Campaign to develop our campus for outreach and
connection. We’ve clarified our identity with our mission of “Building
a Community Fully Alive in Christ,” and our 2026 Vision to “double
in attendance and triple in influence by 2026.” We’ve taken bold
steps to grow, such as adding the Fellowship Hall service with video
transmission and, lately, the missional outreach of Street Church.
We also stepped out in “fearless faith” (one of our core values) to call
two new associate pastors, Mike and Glyn, who are providing great
continuity and leadership along with Steve and Jeff and our LEAD
and Program teams.
So now, as you read what God and the Trinity family have
accomplished in 2021, may it inspire great confidence for the years
that lie ahead. Where God guides, God provides. And I truly believe
God’s best is yet to be!
We have holy ambitions for God’s work in our community and
around the world. Please join us in praying that the Lord will make
us all joyful workers for a harvest of lives.

Faithfully yours,

Rev. Dr. Douglas J. Rumford
Lead Pastor
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ALL CHURCH Ministries
MINISTRY SUPPORT
Finance
Trinity entered 2021 with a budget that called for a challenging 9.56% increase in Sunday offerings and included an allocation
from our 2020 Paycheck Protection Plan funds of $133,000 to balance the budget. Over the first six months, giving was tracking
just slightly under the 2021 budget projection and under the average giving of the previous three years. COVID impacts to both
attendance and programs continued to impact the church, with the most noticeable impacts on giving coming early in the year.
The congregation continued to respond to the challenges of ministering and worshiping in a world touched in every way by
COVID and built and grew in its ministry to the world around us. In March and April, the Finance team became aware of a federal
tax refund program identified as the Employee Retention Credit program. We found we were eligible and filed returns for 3
quarters in 2020 and the first 2 quarters of 2021. The anticipated refunds totaled approximately $715,000 and are expected to
arrive late in 2021 or 1st quarter 2022. The initial payments from the ERC program totaling approximately $281,000 were received
in mid-December.
As we moved through the 2nd half of the year we had several larger than normal gifts come in that brought our actual offering
income and our budgeted income in closer alignment. Even so, we saw November and December offerings total 28% of the
annual offerings ($1,459,000 vs. an annual total offering of $5,177,000). The faithful support of the congregation was once again
very evident and is affirming of the direction and leadership of Trinity, and the excitement for the future direction of the ministry.
Trinity ended the year with offerings coming in at $100,000 more than the budget expectations and an overall positive budget
balance of approximately $234,000. This balance does not include the ERC funds which arrived in December.
Trinity was also blessed to receive a very large, designated gift in the amount of $500,000 that was given to replace all of the buses.
By the end of the year, 4 of the 5 purchases had been completed and much of the associated improvements to the bus parking
areas had also been done.
Special Offerings largely remained “on budget” in 2021 with the exception of the Christmas offering, which was designated for
the Ruth House, part of the Family Promise ministry. The Christmas offering totaled $92,486. In another measure of the generous
heart of the Trinity family, the One Great Hour of Sharing (OGHS) offering raised $36,132 which was dedicated to Trinity Missions.
Regarding Trinity’s investments with Index Fund Advisors, the combined balance of the investment accounts at the end of the
year was $991,485, an increase of $90,954 over the course of the year or 10.1% from investment returns in 2021. The allocation in
the account remained unchanged over the course of the year, with the operating reserves at a 50/50 equities/fixed income mix, and
the account tied to the endowment fund on that account at a 25/75 equity/fixed income allocation.
In July of 2021, Nienow & Tierney completed their annual accountant’s review of the Trinity financials. The Audit / Review
committee received a positive report and shared that with the Session in our August Session meeting. The intention of the review
is to provide financial transparency.
Beginning in August and moving through mid-September, the Budget Taskforce met to formulate the 2022 budget. The budget
process ended with a zero-balance budget in the amount of $6,112,000. The decision was made to utilize the balance of the PPP
funds from 2020 in this budget which lessened the demand on an increase in offerings to what was felt to be a manageable 1.83%
year-to-year increase over 2020. Our Lead Pastor, Reverend Douglas Rumford, announced his intent to retire in August which led
in part to a more conservative set of goals in our budget.
After some removal of inactive folks on the membership rolls, Trinity ended the year with 1,267 Covenant Partners. Average weekly
attendance continues to be difficult to gauge even with a move back to on-campus services early in the year, as we continue to
see a number of our members remain in online services. In the latter half of 2021, we were averaging about 800 folks attending
services both on-campus and at Street Church.
Throughout the course of 2021, Trinity continued to face unprecedented challenges amid the COVID-19 pandemic. It was an
opportunity for us all to see God’s great provision and his guiding hand that led us through. May God continue to bless Trinity in the
years ahead.
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ALL CHURCH Ministries continued...
Human Resources
Trinity’s Human Resources (HR) team continued to work behind the scenes during 2021 to support the church’s ministries and its
changing needs as the church moved forward from partial closure early in the year on through the various stages of reopening during
the pandemic. HR addressed a series of issues in dealing with necessary COVID protocols to ensure the safety of the employees, the
congregation, and visitors to campus. A COVID-19 Exposure Notice, a COVID-19 Response Plan, and a COVID-19 Vaccination Policy
for Staff were developed. Because the federal government’s COVID-19 leave relief expired on 12-31-2020, Trinity HR chose to institute
its own leave relief plan through 2021 so that staff who were either quarantined or tested positive for COVID would have continued
options which were well-defined, and which would provide some protection financially.
HR worked closely with the LEAD staff in developing budgets across the departments. HR also developed, and in some cases
redefined, role descriptions to align with the most current needs. These changes were in response to the various operational phases,
including the addition of interns to support Street Church, and the growing needs created by live streaming of worship, funerals,
and other events. The Lead Pastor’s announcement this fall of his intention to retire in June 2022 also brought an unexpected
dimension to the tasks at hand. HR’s focus throughout 2021 was to make certain that the staff had the tools and support they
needed to ensure that Trinity remained a beacon of light as God’s church.

Communications
2021 continued the charge for Communications to improve our connections with Trinity members through in-person, website, and
social media in support of our vision frame plan. Plans to increase online giving were also part of the vision frame for communication.
Communications continued to improve and adapt Trinity’s website, app and social media to provide information during the
continuing Covid-19 pandemic. Livestreaming of worship services continues to be a useful tool for those who wish to worship from
home or while away from the Trinity campus. Communications worked with Street Church on congregational communications,
keeping the Trinity community up to date on their progress as well as integrating them into the website and weekly bulletin. Special
attention was paid to the social media accounts to ensure themes and consistency across the many different accounts.
Finally, with the announcement of the retirement of Lead Pastor Doug Rumford, the communications team has assisted in a review
of the website, as well as aiding the Pastor Nominating Committee in creation of collateral materials.

Facilities
The Facilities Team worked on the following projects during 2021:
• Carpet replacement in the Sanctuary.
• Shade tarps were added in the Early Childhood playground.
• An anonymous donation of $100,000 was given for updates to Munzing Hall. The project is still in the design mode and the work
will actually be started in 2022. An additional $50,000 donation was added to this project.
• Roof leaks were found in the Administration building and have been repaired.
• New vinyl flooring was installed in the Fellowship Hall entries.
• A donation of $500,000 for new buses, revised fencing and security improvements to the back parking lot where the buses are parked.

Safety, Security & Hospitality
2021 was a reengagement year for the Trinity Safety Team as we began to return to normal while addressing pandemic issues.
During the year, the team lost three of its members who moved to other states. We added one new member. As the church has
added events and returned to on-campus services, the team continues to provide security and hospitality services to staff, covenant
partners and guests. Training and development continue as well.
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ALL CHURCH Ministries continued...
Nominating Committee
Every year, the church wide Nominating Committee selects the new deacons, elders, and nominating committee members. In 2021,
200 names were identified. That list was submitted to the LEAD team and following their evaluation, we had 185 people to whom
letters of leadership interest were sent. Many interviews were conducted via Zoom. We again gave our list of potential candidates
for specific positions to the LEAD team for their approval. Finally, we extended leadership invitations to 7 elders, 14 deacons, and
2 nominating committee members who all accepted the call. Through a similar process, 9 individuals were selected for the Pastor
Nominating Committee and are at work now initiating the search process to find Trinity’s next Senior Pastor.

Technology
In 2021, the Trinity Technology Team “T3” completed the following projects:
• Replaced the projector in the Sanctuary with a new and much more powerful model.
• Replaced the failing Image360 server with a more modern solution, Resi, which will also allow us to grow into multi-site streaming.
• Upgraded the Trinity internet connection to Gigabit fiber to better support Sunday morning streaming and the addition of more
people on campus Sunday mornings.
• Switched our Sunday morning streaming from Vimeo to Subsplash to give better reliability and to better integrate with the Trinity app.
• Added additional networking configuration to the Trinity network to enhance the reliability of the Sunday morning streaming.
• Replaced the control system in the Fellowship Hall to easily allow non-technical people to use the A/V system.
• Added a new wi-fi access point for the Backyard to increase wi-fi coverage for students and others meeting in the Backyard.
• Added a new power conditioner to the A/V equipment in the Sanctuary to provide more power stability.

Stewardship
The role of the Stewardship Ministry Team is to help disciple our congregation in the understanding and application of how we are
to use our time, treasures, and talents to further God’s kingdom. We want to always remind those around us that all our resources
have been graciously given to us by God and he expects us to be good stewards of what we have been given.
The Stewardship Ministry Team and staff realized half-way through 2021 that our focus needed to shift toward bringing people
back on campus. Our communications provided our partners, friends, and visitors the message that community is a key part of
the church. We wanted everyone back as soon as reasonably possible and reminded them in our communication of all the great
activities, meetings, and opportunities happening on campus.
In addition, with Associate Pastor Glyn Norman and the staff’s help we re-instituted time during worship services to highlight
stewardship and specifically programs and ministries that Trinity supports. The stories, images, and wisdom provided from the
pulpit helped connect the people in the pews and online with the real work the church is doing locally and abroad. This will be an
ongoing part of our communication as many people like to see what Trinity is doing outside of campus.
It has now been just over one year since Stewardship gained a new resource with Associate Pastor Glyn Norman. Glyn has brought
with him a wealth of knowledge from previous experiences and has already helped implement new plans and brings with him
fresh perspectives. With Glyn’s direction, Stewardship has put in place a new program that delivered the book Fields of Gold, by
Andy Stanley along with a note to all “first time givers.” We identified this as a critical time to help foster stewardship in the life of a
believer. In 2021, over 100 of these books were delivered to first time givers, along with a signed letter of thanks from Doug Rumford.
A true blessing indeed.
Finally, as we look forward to 2022, the Stewardship Ministry Team, with extreme gratitude, is proud to announce that the
congregation at Trinity has stepped up and not only met our increased budget for 2021 (10% increase from 2020) but surpassed it,
leaving Trinity with a surplus for the year end. Trinity’s congregation continues to amaze us with their generosity. This generosity
inspires the pastors, staff, and ministry partners knowing that our congregation is excited and inspired by God’s work to continue
the mission of building a community fully alive in Christ.
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ALL CHURCH Ministries continued...
Operating Expenses by Ministry Area:
Ministry Income ($000's)
Sunday + 5 Session Designated Offerings
PPP Loan Income
Employee Retention Credit Income
Program Income & Other (Growth Gift)
Ministry Income TOTAL

Sunday + 5 Session Designated Offerings
Sunday Offerings
Special Offerings (non-Missions)
Maundy Thursday
Easter
Thanksgiving
Christmas
OGHS
Dedicated (transfer)
Sunday + Designated Offerings TOTAL

2019

2020

2021

2022
Budget

$4,945
n/a

$4,841
$532

$5,355
n/a
TBD
$757

$652

$409

$5,353
n/a
$281
$649

$5,597

$5,782

$6,283

$6,112

2019

2020

2021

2022
Budget

$4,550
$300
$21
$21
$22
$83
$32
($84)

$4,667
n/a
$28
$44
$9
$92
$47
($46)

$5,192
n/a
$44
$56
$24
$94
$36
($93)

$5,170
n/a
$25
$35
$25
$75
$25
$0

$4,945

$4,841

$5,353

$5,355

Annual Operating Expenses by Ministry Area are Summarized as Follows:
Ministry Expense ($000's)
Human Resources
Administration (includes 2020-2021 COVID-related expenses)
Worship & Music
Student & Family
Adult Discipleship
Mission & Outreach (less ECO % in 2022 to Administration)
Congregational Life
Deacons, Care & Other Ministries
Capital Reserves Replenishment
Expenses TOTAL

Human Resources Expense ($000's)
Administration & Clergy
Worship & Music
*Student & Family
Adult Discipleship
Mission & Outreach
Deacons, Care & Other Ministries
Human Resources Expense TOTAL
*sitters income

2022
Budget

2019

2020

2021

$2,931
$908
$122
$333
$59
$836
$7
$56
n/a

$3,069
$999
$71
$170
$21
$874
$2
$29
$70

$3,464
$984
$93
$379
$22
$825
$21
$38
$0

$3,790
$889
$149
$346
$74
$801
$10
$53
$0

$5,252

$5,305

$5,826

$6,112
2022
Budget

2019

2020

2021

$1,508
$609
$629
n/a
$185
n/a

$1,547
$624
$643
n/a
$221
$34

$1,787
$698
$717
n/a
$227
$35

$1,769
$800
$868
n/a
$273
$80

$2,931

$3,069

$3,464

$3,790

$36

$10

$8

$16
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ALL CHURCH Ministries continued...
Administration:

Administrative expenses which provide for the day-to-day operation of Trinity's campus include:
Administrative Expense ($000's)

2019

2020

2021

2022
Budget

Facilities & Supplies
Communications
Technical
Other Admin Support & General- 2022 Budget includes ECO %
Events (weddings, memorials)
COVID-Related Expenses

$474
$2
$198
$208
$26
n/a

$400
$0
$183
$176
$20
$220

$470
$1
$161
$210
$41
$101

$438
$1
$177
$241
$32
$0

$908

$999

$984

$889

$908
($168)

$999
($167)

$984
($274)

$889
($350)

$740

$832

$710

$539

$1,508

$1,547

$1,787

$1,769

$2,248

$2,379

$2,497

$2,308

2019

2020

unaudited

$2,305
$63
$4,836
$300

$2,448
$53
$4,373
$300

$3,260
$56
$4,083
$300

TOTAL
Program Expense
Less: Program Income
Net Administration Expense
Admin & Clergy Human Resources Expense
TOTAL
*includes $100K church growth gift
Fiscal Year Ending December 31 ($000's)
Assets (All Funds)
Cash Investments
Prepaid Expenses
Property & Equipment (vehicles, plants, equipment)
Investment in Residential Property
Other Miscellaneous Assets
(includes 2 Steps contribution receivables)

$6,516

$6,384

$6,143

$14,020

$13,558

$13,842

Liabilities ($000's)

2019

2020

unaudited

Long Term - Op
Short Term - Op
Long Term - Building

$120
$234
$323

$120
$32
$0

($120)
$108
$0

$677

$152

($12)

2019

2020

unaudited

$10,261
$975
$1,489
$617

$11,034
$1,003
$765
$552

$10,815
$1,122
$1,460
$458

Net Assets TOTAL

$13,342

$13,354

$13,855

Liabilities & Net Assets TOTAL

$14,019

$13,506

$13,843

Liabilities TOTAL

Liabilities TOTAL

Net Assets ($000's)
Net Worth
Without Donor Restrictions
With Donor Restrictions
Changes to Net Assets
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2021

2021

2021

LEADERSHIP
Leadership Development
In 2021, the initial version Trinity Leadership Accelerator course was completed. Pastor Glyn did
exceptional work in compiling and designing content for the pilot phase of this program, and
the Creative Design Team helped to package the curriculum for our initial launch, which began
in September with 26 staff members and a separate cohort of 16 ministry partners of Trinity.
The course is designed for any adult staff or ministry partners to develop their leadership
knowledge, skills and attitudes for Kingdom work as well as secular and parental responsibilities.
The course uses biblical references and guidance as well as well-regarded leadership wisdom
from the business world and consists of the following modules:
1. Introduction to leadership principles, including Trinity’s Vision Frame
2. Character – essential qualities of a leader
3. Gifts – what one is naturally gifted by the Holy Spirit to serve and bless the
body of Christ
		
4. Vision – establishing and promoting a clear and compelling vision
5. Struggles – dealing effectively with temptation, criticism, discouragement and spiritual warfare
6. Relational Discipleship – including leading small groups and the Reproductive Discipleship Process
7. Teams – assembling, managing and optimizing teams and teamwork
8. Communication – keys to effective communication and meeting management
9. Conflict – methods for resolving conflict in productive and God-honoring ways
10. Multiplication – identifying, recruiting and training potential leaders to effectively “Pass the Baton”
		
		
		

		
		
		
		
		

Both groups completed the course in November and the feedback has been very good. We feel the course met its objectives and a
very positive incidental benefit of the course was building many rich, new relationships. Our hope is that we have helped to inspire
the attendees to seek to continually grow in the leadership capabilities to the glory of God and the furtherance of our mission at
Trinity and beyond.
Based on the initial run of the program we will make further revisions and
updates to the course and plan to deliver the next session beginning March
22, 2022. We’ll be looking for additional instructors to scale the program
up and reach more Trinity partners and possibly beyond as the program
matures. Glyn also provided the content to some other ECO churches at a
Presbytery meeting and indicates the recipients were very excited to have
this content to possibly run in their churches.

Left to Right: Pastors Glyn, Mike and Doug discussing Trinity’s mission and
vision.

Many thanks to Pastor Glyn for his exceptional work on creating the content
and delivering it exceptionally well. He is extremely gifted in this area and
God is doing a mighty work through him!
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MISSIONAL ENGAGEMENT Ministries
Community Ministry
The Community Ministry (CM) team consists of 21 Trinity members, each of whom is the liaison between our congregation and
an approved local nonprofit agency, also called a ministry partner. Our purpose is to offer regular service experiences to the
congregation with the goal of connecting members with the community to build relationships through service in Christ’s name.
Service Opportunities – CM provided numerous opportunities (as allowed by applicable COVID restrictions) to serve various
ministry partners, including The Sheepfold, Southwest Community Center, OCRM, and L’Arche Wavecrest. Over 70 Trinity members
participated in these service projects.
Meet and Greet Tours – Ministry Meet & Greet Tours began again in May 2021. The following ministries provided an opportunity for
the church to get reacquainted with the ministries: Hope Harbor Riptide Boys Home, The Sheepfold, Beyond Blindness (formerly
Blind Children’s Learning Center), L’Arche Wavecrest, Christian Outreach in Action, Family Promise of Orange County, and Living Well
Pregnancy Centers.
COVID 19 impacts – All Community Ministry partners continued to be affected by the COVID-19 pandemic and the accompanying
social restrictions, but the impacts varied throughout the year as the number of cases fluctuated and vaccines were made available.
The CMT continued to meet by Zoom instead of in-person.
CMT Special Ministry Presentations – Two special ministry presentations were made to the CMT.
• Mary’s Path – Jill Dominguez, the new Executive Director with Mary’s Path, provided an update on the ministry’s mission is to
serve teen moms and babies through the foster care system.
• World Relief of So Cal – Ava Steaffens, the Strategic Partnerships Director, gave brief overview of their work to provide services,
opportunities, support, education, and resources to welcome newly arrived refugees among us. World Relief was added to the
ministries supported by CM for the coming year.
Special projects – The CMT supported several special projects above and beyond our budgeted ministries. The CMT sponsored
the following special projects:
• OCJM – A donation was given to the OC Jail Ministry in memory of the passing of Gene Miles.
• Family Promise – Gas cards and bus transportation funds were provided.
• L’Arche Wavecrest – Funding was approved to assist in hiring an outside care service agency, Angels For The Elderly, and to help
fill the great void of assistants due to the pandemic.
• OCRM – Funds were given to OCRM for serve days, Times Square at the Mission, and to build a fence at the 34-acre Double R
Ranch property in Santiago Canyon.
• Home for Refugees – Gift cards were provided for a Cameroonian refugee as he waited for approval to work in the U.S.
2021 Christmas Offering – Thanks to your generosity, Trinity raised over
$90,000 toward the House of Ruth, a brand new seven-unit transitional
housing community in Tustin, a project of Family Promise of Orange County.
Prestigious Award – L’Arche Wavecrest gave Trinity the Karen Karr Founders
Award for our efforts to help the ministry thrive during this difficult season of
COVID-19.

Russ & Carole Mangum with two Christian Outreach in Action (COA) staff
members.
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CMT Remembrances – Gene Miles, coordinating chaplain OCJM passed
away in November. Gene was active in the OC Jail Ministry for over 40 years
and had a deep passion for serving others. Lee Gordon, a former member
of the CMT committee and co-liaison to The Sheepfold, passed away this
summer. Both Gene and Lee were remembered during our virtual gatherings
for their faithful witness to be salt and light in this world.

MISSIONAL ENGAGEMENT Ministries
continued...
Global Mission
Despite restrictions and limitations continuing throughout the world due to the pandemic, global missions at Trinity
experienced a fruitful year connecting with our mission partners and continuing our mission of being a congregation that follows
Jesus into the world so ALL peoples can know Him and experience His transforming love.
January’s YWAM Homebuild trip to Tijuana under the leadership of Diana Tyson was a huge success as a team of 50 built two
homes. 2021 marked Trinity’s 10th year partnering with YWAM to build homes for very deserving families. To date, Trinity has built
30 homes in Mexico.
Monthly virtual coffee breaks continued throughout 2021, with several of our mission partners from all over the world being
featured. For example, in October, we had the opportunity to meet with Barbosa de Oliveira, who serves in South Africa. Their
ministry is focused on leadership training and development towards healthy church plant movements. It was a tremendous
blessing hearing from them and many other Trinity mission partners.
In addition, Trinity had the opportunity to bless Edmur and Kathy Ribeiro with JOY! Brazil with a $35,600 gift from our One Great
Hour of Sharing offering. This gift helped JOY! Brazil purchase much needed updated technology to help their outreach efforts
among unchurched youth.
Our global mission footprint also grew as we added two more missionary families to our growing partnership list. The families
include the Smiths serving in Central Asia and Dr. Jorge and Vivian Gallor serving in Spain. We are excited to get to know both of
these new mission partners more over the coming years.
In closing out the year, we partnered with Frontier Fellowship to help support the translation of the remaining books of the
New Testament in the “Puk” language of Central Asia. Despite enormous challenges in 2021, the Spirit of God continued to be active
and at work in remote and isolated places. Praise be to God!
Our two new Mission Partners!
Left: Dr. Jorge & Vivian Gallor serving in Spain.
Right: The Smith family serving in Central Asia

Mission, Outreach, Equipping
& Evangelism Expenses (000's)

2020

2021

2022
Budget

* World Mission Expense (includes events)
Community Outreach Expense
*Multiplication Expense
Equipping Expense

$697
$152
$20
$5

$642
$150
$21
$12

$572
$152
$57
$20

$874

$825

$801

($34)
($79)

($34)
$0

($41)
$0

$761

$791

$760

$221

$227

$273

$982

$1,018

$1,033

TOTAL
Program Income (not including OGHS)
Transfer from Missions Reserve
Net Program Expense
HR Expense
Net Mission, Outreach & Equipping Expense

* In 2022, the annual ECO percentage allocation was moved from under World Mission to Administration.
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CARE & PRAYER Ministries
Care Ministries
The Care Team, consisting of representatives from Samaritan Care, Prayer
Elder, Deacons, Stephen Ministry, Care Elder, Parish Nurse and Pastor
Steve Miller continued meeting monthly via Zoom throughout the year.
Each member of the team shared updates and concerns enabling
the ministries to share in problem solving and strengthening their efforts
to support and care for the Trinity congregation. Care ministries continued
to provide resources for counseling, as appropriate for those in need. Care
Ministries has also continued to bring interns from Whitworth and other
universities to Trinity, providing a powerful training ground for future
leaders under Pastor Steve’s mentorship. Members of the Care Team have
indicated they are ready to meet in person in 2022.
Parish Nurse, Nancy Amo has taken the position of Visitation Coordinator. Beautiful flowers and bird bath on the Sanctuary Patio.
Kim Oshita was selected to fill the position of Parish Nurse and began
duties in December 2021. A number of memorial services have been held
throughout the year, and Nancy Amo is assisting with some of those. She is currently participating in training for ECO lay ministry
certification.
Grief Share support group began meeting in September, 2021. Doris Grace, Roger Hawthorne, and Judy Rand are facilitators.
Samaritan Care ministry partners are now fully staffing the Center five days a week from 9:30 to 12:00. An updated training was
conducted for all Ministry Partners, and 5 new MPs joined the team. Protocols for sanitizing medical equipment and lending policies
were updated. Shirley Penning has taken the task of calling those people in the congregation who have not attended church for 5
or more Sundays.
SCC Policies and Procedures Manual was updated. The Bus Ministry was up and running by Easter. A Samaritan Care Training took
place in May to refresh the 30+ SCC Partners. The SCC reopened 5 days a week, 2 -1/2 hours per day with 2 Partners working in 2021.
Stephen Ministry leader, Terry Bell, reported leaders adopted a two-year commitment agreement to ensure continuity of care and
supervision. Weekly Supervision and Continuing Education sessions continued each Wednesday via Zoom, and have moved to in
person sessions. There are 16 active care givers who meet with care receivers by Zoom or in person. A training for potential care
givers is planned for early 2022.
Care Elder, Jan Sneathen, contacted those who had previously been part of the TAG group to determine if they would
like to resume meeting. After much discussion, the group determined it would not continue. Living Stones, a national
organization offering online support resources and sessions for families of those with gender confusion issues has been a part
of Community Ministries in the past. Laura Macias asked Jan Sneathen (as Care elder) to become the contact for this ministry.
The relationship with this ministry is to be determined.
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CARE & PRAYER Ministries continued...
Deacons
Communications—We have moved the deacons serving on Sundays from the Deacon’s Desk to the Donut Table. We have also
developed a Deacons’ webpage.
Congregational Life—The Fall Festival was a big success! Over 715 attended with many new to Trinity. There were 130 volunteers,
100 cakes donated, 22 Trunk-or-Treat cars, and countless pounds of candy donated. Thanks goes to all who participated in making
this Trinity community outreach event happen!
Disabilities Ministry (DM)— The Disabilities team has resumed activities in person; Hope’s Nest and Friday Night Live. Attendance
is increasing as people become more comfortable meeting in groups. We reached out to our disabled community in new ways this
year because of COVID; with phone calls, cards, personal visits to let them know that we are praying for them. We were able to host
two Friday Night Live events in person and are looking forward to our annual Christmas Party. Hope’s Nest meets monthly as does
Capernaum. Disability Sunday in July was a way to inform the congregation of our ministry and those we serve.
Community Pantry—Hosted three Food Drives: Spring – Southwest Community Food Drive collected about 160 bags. The
Thanksgiving Drive collected about 360 bags. The Christmas Drive collected about 480 bags. Roughly 125 leftover bags and some
clothing were given to the Southwest Community Center. The Holiday Baskets program serves low-income families in the TUSD (15
schools) and 9 Ministry Partners. The Walk-in Pantry was discontinued this year because the storage area is currently being used to
facilitate the live streaming of Sunday Worship Services.
Deacons’ Assistance Fund—The Deacons’ Assistance Fund revised its procedures document by expanding its financial assistance
beyond covenant partners, staff and regular attendees to include individuals who are members of the community and are known
and recommended by covenant partners, regular attendees or employees of Trinity.
New Covenant Partners
We had two Explorations classes (March & Sept) and added 42 new covenant partners. Several have already engaged in the life
of Trinity by becoming part of the incoming Elders and Deacons ministries! The team made calls before and after the classes to
welcome those attending and continued with another round of follow up phone calls to check in and offer to assist as needed.
PrimeTimer Deacon, Debbie Moss, reported they resumed weekly meetings
on Tuesdays. Bagged snacks are served weekly, and a luncheon is served
monthly. 40 – 50 people are attending weekly gatherings, enjoying a variety
of presentations featuring speakers. The WANA group (We Are Never Alone) of
widowers is going out to lunch weekly following PT meetings when no lunch is
served.
Deacon for Bus ministry, Bonnie Stewart, has worked with previous Sunday
bus riders to determine their needs. Many Sunday attenders are continuing
with online services in their homes or care facilities. Others have found
Margaret Ferguson begins the PrimeTimers meeting with some
transportation with other attenders. Both Bonnie and Nancy Amo have been in
announcements.
contact with those living at Town and Country or other facilities to communicate
that Trinity will transport them if needed. Safety protocols for drivers and riders
were developed. Two new vans were donated to Trinity, to be used by a variety of ministries.
Communion – We continued with the COVID protocol safe method of distribution for the elements known as Communion
Baggies. Anyone desiring Home Communion can pick up the packets in the church office the week prior to the Communion
Service.
In summary, the Trinity Deacons continue to serve the needs of our congregation in amazing ways.
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CARE & PRAYER Ministries continued...
Prayer Ministry
Prayer has been expanded this year in many ways and to that we owe glory to our Lord Jesus Christ! Due to the challenges of the
pandemic and the struggle of many in the congregation, the leadership (Session, Deacons, Samaritan care and others) reached
out to every member of the congregation with a phone call and offer for prayer. This was a beautiful way to connect and pray for
many who were lonely, grieving, anxious, apathetic or had stopped engaging with Trinity. Since then, the prayer requests that have
come in from the online platform, have been filled with requests for job loss, grief, fear, anxiety, prayers for loved ones for healing
and salvation and more. It has opened to the door for the body of Christ to pray for those in need. These requests are prayed for in
numerous ways (anonymously sometimes) and it has been a blessing for so many.
In May, we hosted a Pentecost event hosted by ECO SoCal Presbytery. “Where’s The Power?” based on 1 Thessalonians 1:5 which
focused on the Holy Spirit and the power he gives believers to walk in the authority and power of Christ. Our speaker this year was
Ken Fish. Pastor Steve Miller and elder Lise Flannery were part of the leaders for the break-out sessions. The Presbytery is hoping to
host this conference every two years. Also in May, we hosted the National Day of Prayer both in person and online. Our speaker was
Pastor Mike Kenyon. Our theme was “Lord, Pour Out Your Love, Life and Liberty” based on 2 Corinthians 3:17.
In June, we hosted our first Healing and Wholeness Worship Service. This will be a quarterly event on Sunday evenings. This is an
intimate service where the Lord meets those coming for physical, emotional, mental, or spiritual healing. A team of 40 came to the
first training wanting to be a part of this service. It is beautiful to see God meet the needs of the people. He alone is the Healer!
We had two new interns this year. Gizel, a summer intern focusing on Care and Prayer, and Nina, a year-long intern of Inner Healing.
This was the first time we have had an intern in Inner Healing. The Inner Healing Ministry has grown and many people are leading
in other churches, among friends and even one who will bring this type of
healing prayer overseas to the mission field. We have had a large increase in
both men and women requesting prayer – thanks be to God! Trinity hosted
a NOVO Missionary, Keith Peeler, for three teachings in December which was
attended by individuals from other churches in our area. God is moving in
prayer and leading his church to grow in prayer! Praise the Lord!

Ken Fish teaching at “Where’s the Power?”

Deacons & Care Ministries Expenses ($000's)
Congregational Life Expense
Income
Subtotal
Care & Deacons Expense
Income (less Maundy Thursday)
Subtotal
HR Expense
for all areas TOTAL
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2022
Budget

2019

2020

2021

$7
($1)

$2
$0

$21
$0

$10
($2)

$6

$2

$21

$8

$56
($1)

$29
($6)

$38
($11)

$53
($4)

$55

$23

$27

$49

$101

$59

$35

$80

$162

$84

$62

$129

WORSHIP & MUSIC Ministries
“Let the message of Christ dwell among you richly as you teach and admonish one another with all wisdom through psalms, hymns and
songs from the Spirit, singing to God with gratitude in your hearts.” - Colossians 3:16
The charge of the Worship and Music Ministry Team (WMMT) is to facilitate the
praise and worship of the Lord for all who come to Trinity, whether in person or
virtually. Our choral groups, bell choirs and praise bands prepared music to help
lead in weekly worship, so that together the people of Trinity could praise the
Lord in his sanctuary and online.

Crusader Bells (Grades 6-8).

Over the course of 2021, we continued to grapple with the challenges surrounding
the COVID-19 pandemic. Early in the year we still had a large tent in the front
parking lot of the church which allowed for outdoor worship. Later, as we were
able to offer indoor worship again, a second worship service in Fellowship Hall
was added to provide more opportunities for people to safely attend worship.

As Easter approached, and with limited attendance allowed indoors, planning the Easter worship services proved to be challenging
from a logistical point of view. Ultimately on Easter Sunday, Trinity worship and music staff facilitated the celebration of Jesus
Christ’s resurrection in seven services in three venues. Praise God for their dedication!
We had other developments to be thankful for as well, with choirs beginning to meet again; a concert in the Big Tent by the high
school/college choir in late June was a welcome return to hearing live choral music. The children’s choirs were able to have a
Christmas concert in early December, and the adult Chancel Choir was able to have concerts on 12/18 and 12/19, with all participants
testing negative for COVID-19 ahead of the event. This was an unprecedented effort to not only be able to praise the Lord but also
protect our congregation. During the year, the WMMT also affirmed the creation of a new healing service, led by Pastor Steve.
The team has persevered through the year and look forward to new challenges and opportunities in 2022.

Christmas Music Returns.

Kinder - Grade 2 choir.

Worship & Music Expenses ($000's)

2019

2020

2021

2022
Budget

Program Expense
Less: Program (musicals) Income

$122
($42)

$71
($3)

$93
($6)

$149
($35)

Net Program Expense

$80

$68

$87

$114

$609

$624

$698

$800

$689

$692

$785

$914

HR Expense
Net Worship & Music Expense

1515

STUDENT & FAMILY Ministries
Children’s Ministry
The children’s ministry team is committed to teaching the gospel to children
from birth through fifth grade. While these times are challenging, we continue to
move forward with our goals to bring families together to worship on Sunday and
encourage spiritual growth through our Club program for 1st-5th grades. We took
particular care in designing opportunities for families to have special events to
grow in their faith and community, as follows:
January – March
Sunday School “Back on Course” launched through Trinity Kids Live. We created
Game Nights on Zoom and we were able to have a movie night in the backyard. In
February, we continued with our Trinity Kids Live reaching families many through
word of mouth!
April – June
Easter celebration on campus and Kids’ Night Out. In May, due to COVID, we
held our 2nd grade Bible classes in the evening with parents joining the children
learning what is in the Bible. It was a great turnout and we had a special service
on May 16 with 40+ children receiving their Bibles. In June, we had a modified
VBS with 360 kids and over one hundred ministry partners. It was an enormous
success, and we were able to raise our special offering for World Vision.

The 2nd Graders sing the song “Bold and Courageous” during the
special service where they receive their Bibles.

July – September
We held Gopher Gulch with over eighty kids attending. We took sixty kids and
leaders for our first adventure at Wild Rock–Forest Home. In August, we had our
fall kick-off in the Center and children began to return to the rhythm of Sunday
School. September brought the launch of Club programs. We started out small
but continued to respond to God’s calling and the program grew each week. We
were also able to provide our Early Childhood with playdates on the field. These
playdates brought families in from the local community that had not attended
Trinity church.
October – December
With the pandemic temporarily at bay, we celebrated the return of the Fall
Festival. We had over 600 people on campus, and twenty-two cars for Trunk or
Treat. November was the month of Thanksgiving with Fusion and Super Club
where kids and families returned to campus to grow closer to God and others. We
closed out the year with a celebration at Christmas Club with sixty-five children,
making gingerbread houses, having snowball fights, and doing Bible Trivia. We
were also able to bring back the Happy Birthday Jesus Party with many families
building community with friends they had not seen in quite some time. The year
ended with the Christmas Wonderland where families enjoyed crafts, games,
homemade Tamales, and of course snow.

So much fun at Christmas Wonderland!

Middle School & High School Ministries
Middle School Ministry had another successful year. Middle School Director, Chris Watkins spent the year focusing on reengaging
students back into ministry and spiritual rhythms. Students are reaching out and inviting friends and the ministry continues to grow.
Forest Home and the Coast Retreat were all well attended and provided unique experiences for students to interact and grow in
their faith away from campus. In the fall we saw great success in engaging parents through family events such as the Mystery Hunt
and Christmas Family Trivia Night. Events like these continue help foster connection between students and their parents as well as
help get parents connected with other middle school parents.
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STUDENT & FAMILY Ministries continued...
Middle School & High School Ministries (continued ...)
High School Ministry (HSM) continues to thrive under the direction of Joel Mitchell.
We’ve seen students desire to engage and connect with one another and HSM
continues to provide a place for that while also growing and challenging students’
faith. The students have gone through a series focusing on mental health, as well
as Youth Alpha which was attended by over 200 students. These series have really
challenged students and helped them to grow their faith. Summer was full of great
events and sold out camps including Forest Home and the Backpacking trip.
Middle School and High School Ministries were both blessed this year
by the donation of several new buses to Trinity. These vehicles will be
invaluable to the ministries and allow for more students to be taken safely
to our off-campus events and camps. Both ministries are also blessed with
dedicated and engaged counselors. These counselors are helping to care
for and walk alongside these students on their journey with Christ.
Joel Mitchell teaching during WELL, the mid-week high school
youth program.

College & Young Adult Ministry
Trinity’s College Ministry, led by Tanner Lowe, continued to gather on a regular basis in 2021 amidst the evolving COVID-19 pandemic
restrictions and challenges. Throughout the year students met regularly on Thursday nights and worshiped together on Sunday
mornings. The students sometimes met virtually and increasingly met in person as the year progressed. Tanner Lowe led these
sessions to consistently challenge the students to develop a deeper knowledge of God and personal relationship with Jesus. The
student leadership team also focused on student-led Discipleship training throughout the year.
God faithfully blessed the College ministry in 2021 in both quantity and quality. The group began the year averaging around 50
participants per week and ended with a group averaging around 60 per week with some events having attendance as high as 100
students. The intentional focus on student leadership in 2020 and early 2021 also reaped results by enabling both the numerical
growth of the group and the maturation of student leaders who grew into leading group activities and actively ministering to each
other as needed. Throughout the year, the group focused their studies and activities on prayer and the Holy Spirit.
God continues to work in and through the College Ministry at Trinity. The year ended with the arrival of the new College Ministry
Director, Steve Milunovic. God surely has great things in store for the College Ministry in 2022 as Steve begins his ministry at Trinity
and the students continue to demonstrate increased ownership and leadership of the ministry in a personal way.

Student & Family Expenses ($000's)

2019

2020

2021

2022
Budget

Program Expense
Less: Program Income

$333
($275)

$170
($95)

$379
($304)

$346
($271)

$58

$75

$75

$75

$629

$643

$717

$868

$687

$718

$792

$943

Net Program Expense
HR Expense
Net Student & Family Expense
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ADULT Ministries
Adult Discipleship
The Adult Discipleship team continued to provide a variety of opportunities for spiritual, intellectual, communal, and missional
formation. Bible studies, classes, and small groups gradually resumed meeting in person, engaging members of the larger
community as well as covenant partners. Lay people played key roles in leading and teaching. Among the highlights:
• The Community Alive! initiative, which enabled people to go deeper in relationship with each other and deeper in Scripture, and
to participate in a series of Serve Days at the Double R Ranch.
• Community outreach and engagement through Street Alpha.
• The Spiritual Authority Cohort, a seven-month experiential prayer training offered in partnership with NOVO.
• The launch of Soul Work Wednesdays, building on the successful Precept Upon Precept Women’s Bible study.
• Broader participation in Man Night and Men’s Friday Fellowship gatherings, as well as the Men’s Summit retreat.
These and other endeavors are part of the Discipleship Pathway, which focuses on taking steps to become more like Jesus.
Celebrate Recovery, a national faith-based 12 step recovery program,
celebrated its first year at Trinity. The program has attracted a number of
people outside of Trinity to join in addressing their hurts, habits, and hangups through the step program, focused on Jesus as the true deliverer. The
larger group meets weekly and smaller “Step Studies” are also held weekly.
Some of the CR participants have begun attending Trinity services.

A great group of men at the Men’s Summit at the Tahquitz Pines
Conference Center in Idyllwild.
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ADULT Ministries continued...
Multiplication
The focus of Evangelism was helping people to reattach to the community. This was done in a variety of ways, as follows:
Street Church continues to be a mission outreach for those not comfortable
in a church pew. This past year, with the leadership of Pastor Mike, we have put
together a leadership team with a vision for the future. Street Alpha took place
this past summer and it was well attended. Alpha has always been a tremendous
gateway for people.

A large group worships together in a local neighborhood on Sunday
morning at Street Church.

High School Ministry Student Evangelism was at work this year. Attendance
in High School Ministry continues to grow. Youth Alpha was attended by over
200 teens and was a wonderful outreach that Joel helped to make fun and very
inclusive.
Book Club meetings restarted in the last quarter of 2021. We have multiple
projects planned at the OC Rescue Mission, Double R Ranch with the first project
being to build a gazebo at the Ranch with the money that the Book Club has
raised in the past couple of years. Our goal is to help people see the love of Jesus
and to ignite a pilot light in their souls.
The movement in Evangelism this year feels something like the first century
church, small and lightning-fast. Christ is at the helm and we are just on board,
going where he wants us to go.

Joel Mitchell talks to the group of over 250 high school students that
came to Youth Alpha.

Adult Discipleship Expenses ($000's)

2019

2020

2021

2022
Budget

Program Expense
Less: Program Income

$59
($40)

$21
($15)

$22
($11)

$74
($50)

$19

$6

$11

$24

$-

$-

$-

$-

$19

$6

$11

$24

Net Program Expense
HR Expense
Net Student & Family Expense
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